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LEISURE INSIGHT RLI

Fit for the future

WITH PREDICTIONS OF A DOWNTURN FOR THE ECONGRMY A
STARK REALITY THE UK LEISURE INDUSTRY 15 LOOKING FOR A
WAY TO PROTECT INCOME AND PROFITABILITY. HERE,

ANDY POWELL, MANAGING DIRECTOR OF UK FIT-OUT EXPERT
SPACETAILORS, EXAMINES STRATEGIES TO BOTH MAXIMISE ON
SPACE AND PROVIDE REASONS TO WISIT, ENSURING THAT ALL

IMPORTANT COMPETITIVE EDGE

ith the firsl anniversary

of the credil crinzh

[oorming, & rport REs

been issuad by the GBI
suggesting that the Briish acenomy wil
grow al fts slowest pace in 47 years in
the coming year as soaring oil ancd
enerly prices contingg 1o take its ol on
consumer spending. Acconding! 1o1he
repart, the knock-on effect of tis
slowdown [as been a lsll in sales
within Lhe leisurs industry at a rate nol
seen singce 2000, Selb agains: thal,
according to PRE Accouniants &
Business Advisers, the Uk's hotel
inclustey miay see skower Browthin
2008, DUt strong investment and nesw
pancepts will shape and drive the LK
hatel market,

Whilst these mived messages mase
{lhe markat hard to read, one thing is
slear cormpetition for cuslomea:s naver
cegges, and those who imeest in the
futurs, not only keep ahcad of the
curee, Bt are importantly bettsr asle o
fiche the vaganes of reductions 0
consumer spending, The need for
innavation is brougnt into shap focus
with the sisedown in household
spending witnessing millions cutting

pack on laisure activities, This covers &
broad spectiam frem resladrbnt meals
and nights n the pub o gy
rnemberships and yisits o the cnerma,
as pecple heoame much more
discaming with thei: disposabie
inoome, &5 aresull, more and more
people are noy basing, their purchasing
decisions on gquatity of experiencs
rather than, lor example, quantity.

Despits The doom and ploom, the
fEisure ndustry has respondead well o
thesa conditions wilk many companics
imviesting in nesw faciitios.
refurbishment gnd restoration for thel
nreriges inan efforl o continue
atlracting clientale. That's becalisa
rnst in Businaess are in for tha iong
[eul, and realise that we cannot afford
10 Felay, especially when market
canditions are not 5o buoant.

This level of commitment nas
Injected & renewed dase of healthy
cormpatition into the incdustry with thal
snrmetimes overusad word ‘aualily
winming cut. It makes sense that wher
faces with the option of teo cinema
vizriues, bolh snowing the latest
Folywond hlockblster, the consumer
will inevitably dacida upon a venue in
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light of its facililies, services,
atrmaosphers and level of cormfar.

Key to delivering an enhanced
consumarn expaiense is ansuring that
first wnpressions really 4o count,
Upgrading and maintaining front-of-
house and puilic acas is theralon
of fundamental impartance and is
often recessary insustaining
custamear loyvalty.

For these aress o be distinguished
frorm comaetitors, they shauld remain
fresh and privids an albactive
atmosphere, Importantly, small
chanpes and maintanance work can
aflen provide this and facllity managers
should not feel that they need 0 2o the
whale gambit whan sndertaking &
refuraishment. Preventative or
corrective maintenance will upnold a
high quality standard and regular
cracks will highlight any potentisl
isgues, outlining the degree of
resfurhishment reguined.

Irnplermerting, the right components
i ensire public arcas effortlassly
combing both design and functionalty
i5 also imporlant, o addition Lo being
sleek and modern, These areas must
bz useashe and conferm Lo stict health
and sakely measures, Deability
Ciscrimination Act repgulations need 1o
e implementad and acoess to bars,
sareans (in the case of cinemas),
restaurants ard ameanities alt need 1o
b taken into congideration. Al of thiz
combines o undearline that space
planning is vital.

Faciiities managers undertaiing
refurbishment projects will
urderstandably need o ansure thal
revenie sTeams cantinue whilst work
s being completed, Companies can
ergu e rninimal disruption by esing
conlractors whis are hapgy towark
autside of opening hours whers
possible and lzht project management
prsuses facililies are clean and safe
ready for the day's first customers,

Impartantly, a quality progammme of
refurbishiment can ke achieves wilhioul
‘hiewing the bank', Wiorking with the
fight suppliers, working to g stnct
bucdget, with the right materials and
enEUnng & project comes in onHme,
guarantees a finisnad article that will
draw a crowed,

So the message s clearn, whether you
aparabs @ national chain o niche
boutiue operation, invest in your
future, Plan for efficiencies, out not at
the sacrifice of the customer
experience. fs Lhey say at elections, the
anly vote thal counts is the cne at the
palling booth, In the sarme way, the
[gisure industry has g 1o get real and
engape with its customers 1o ersurs
lepviliy, repeat visits and ultimatsly
heaithy income streams. &




